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School Improvement Plan Summary
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	Target
	Focus Area
	Key Activities

	Target 1
	Learning

Improve The quality of provision for independent learning.

	. Learning walk to establish what opportunities pupils have to be independent in classes. 
. Monitoring of ‘missions’ 
. Sharing of good practise within the school through professional dialogue 
. Staff meeting to share successful missions and opportunities for independence. 
. Professional development opportunities to visit other schools. 
. Listen To learners. 
      . Source training for all staff from central south consortium

	Target 2
	Wellbeing and Attitudes to learning

To increase the opportunities for pupils to contribute to the life and work of the school.

	             . develop pupil voice and ensure consistent approaches in all classes.
              . share good practise of pupil voice in staff meetings to identify what’s working well and what could be better.
              . to monitor planning and ensure pupils have opportunities to guide learning.
              . further develop pupil voice committees across the school
              . to ensure all classes have a pupil voice/ pupil power display.
              . listen to learners as part of a monitoring activity


	Target 3
	Teaching and Learning experiences.

To further develop the Trelales Cosmic Curriculum to meet the requirements of the Curriculum for Wales
	. To review the curriculum and design half termly enquiries for each year group under a whole school ‘Big Question’ 
. To review current midterm plans and update to reflect an enquiry approach to learning.
. To develop ways to show/ demonstrate pupil’s responses to their enquiry. 
. To work with the cluster to gain a shared understanding of progression and develop AOLE progression maps. 
. To work towards ensuring new requirements for RVE/RSE are embedded into the Trelales curriculum. 
. To ensure the learning environment is inclusive to the new Trelales Cosmic Curriculum 


	Target 4
	Care, Support and Guidance

Continue to embed systems to identify and support pupils with Additional Learning Needs in accordance with the ALNET.

	. embed Trelales graduated response and review with all staff.  
. update new registers of concern with all staff to identify pupils with specific needs. 
. review PCP approaches that can support staff to ensure pupils needs are met. 
. involve and support staff in the IDP writing and reviewing process.
. continue to work with the cluster schools around the implementation of new legislation and to support transition. 
. ensure requirements for provision mapping are met. 
. implement My Concern for the whole school. 
. identify staff to train and deliver ELSA, create a timetable and space for this to take place successfully. 
. to raise awareness of support through BCBC Early help that is available to parents. 
. to train staff in using shared drives and folders to store documentations safely and securely

	Target 5
	Leadership and Management

To improve and self-evaluation systems to make and sustain improvements  
	.  Review the annual MER cycle and plan for monitoring activities throughout the year.
. involve all staff in monitoring and self-evaluation activities more frequently and communicate feedback to all staff.
. strategically plan for all staff and SLT meetings 
. Work alongside the School Improvement Partner to identify school priorities for improvement.
. to develop the role of all AOLEs leads through distributed leadership, professional development opportunities and working collaboratively sharing good practise with other schools. 
. To develop AOLE action plans and attend networking meetings that inform these.
. to identify professional development targets that support the School Improvement plan. 
. to develop a monitoring proforma in line with curriculum for Wales and evidence all monitoring and self-evaluation activities in a central space. 
. Update job descriptions



