Trelales Primary school
School Improvement Plan Summary
2024-25

	Priority 
	Focus Area
	Key Activities

	Priority 1
	Teaching and Learning

To continue to develop a creative curriculum including relevant and authentic learning experiences, that promote independence in pupils and meets the needs of all learners.
	. To review our Cosmic Curriculum 2024 based on the Curriculum for Wales mandatory aspects - inset day and csc support 
. To develop consistent approaches to Long Term planning , Mid term planning and Short term planning 
. Develop the learning environment so that it promotes pupil independence in classrooms, outdoors and shared areas
. Develop Problem solving and critical thinking in Maths throughout the school - CSC support through Lousie Davies 
. Broaden the maths curriculum to include a balance of the 5 proficiencies - CSC support through Lousie Davies 
.Training to ensure greater use of the new Welsh continuum to improve standard in Welsh across the school - CSC support 
. Improve procedures to assess standards and progress. Develop a secure system and understanding of assessment and progression for all staff
. Develop a secure understanding of approaches (including questioning) to Assessment for Learning  - cluster inset day
. To develop skills in Action Research

	Priority 2
	Wellbeing and Attitudes to learning

To develop a whole school approach to Mental Health and Wellbeing and embed the school processes to ensure all pupils, including those with ALN, are provided for and make good progress from their starting point.
	. Embed all ALN systems and processes for ALN in accordance with ALNET 
. Embed PCP approaches throughout the school 
. Introduce  the ‘ Whole School Approach to Mental Health and Wellbeing’ 
. Introduce whole school coverage map and ensure mandatory elements of  RSE are planned for in every year group 
. Ensure that pupils play an active role in all elements of the school 
· head boy/ head girl 
· committees
· student council 
. Improve approaches to pupil voice and opportunities for pupils to contribute to their learning - Pupilpower board in all classes, Voting stations 
. To continue to improve staff wellbeing.
. To update and embed school strategic equality plan
[bookmark: _heading=h.30j0zll]. To improve pupils’ attendance to above 95% 

	Priority 3
	Leadership and Management

To develop and clarify the self evaluation processes and include staff and governors throughout the school year.
	. To develop and refine SLT Roles 
. To develop Distributed leadership and AOLE roles 
. To develop a clear and consistent calendar of MER activities 
. To evaluate approaches to assure leaders, staff and governors of the effective operation of key policies and procedures
. For staff and Governors to analyse robust first-hand evidence of standards and provision - fully involved in monitoring activities including work scrutiny and learning walks. 
. To use self-evaluation findings, together with other information, to support relevant priorities and actions for improvement 




