 Trelales Primary School 



SCHOOL GOVERNING BODY

 ANNUAL REPORT TO PARENTS

ACADEMIC YEAR 2023 / 2024

I enclose for your information, a copy of the Governors Annual Report to Parents for the 2023-2024 academic year. 

Under the School Standards and Organisation (Wales) Act 2013 (the Act),
the governing body is no longer required to hold a meeting for the purpose of discussing the attached report. 

However, under this legislation, if a governing body receives a petition from parents of registered pupils at the school requesting that a meeting takes place this request must be acceded to if the following conditions are met; 

· The petition contains the signatures of (either) ten percent of the parents of registered pupils or thirty of the parents of registered pupils at the school (whichever is the lower number).
· The meeting must be for the purpose of discussing a matter relating to the school.
· Should meetings be requested/held there will be no more than three meetings held during the school year in which the (initial) petition is received.
· There are enough school days remaining in the school year for the meeting to be held in line with the requirements of the Act.

Should a meeting be held, it will be open to all parents of registered pupils at the school, the Headteacher and other persons invited by the governing body. 


Yours faithfully,

Mrs. Sue Davies

Chairperson of the School’s Governing Body


          





          
ANNUAL GOVERNORS REPORT TO PARENTS
ACADEMIC YEAR SEPTEMBER 2023 – AUGUST 2024


CHAIR OF GOVERNORS ADDRESS
This report highlights some of the key issues that the Governing Body has considered during the year including the school improvement plan, standards, and finance; it also provides some details of the school and its activities. As you will be aware, schools across Wales are facing major financial challenges, Trelales is no different. We will be working with the whole school community to tackle those challenges and to continue our journey to deliver the very best for our pupils, assisting them to realise their full potential.
Trelales has undergone several staff changes this year. We  were very sorry to see a number of staff members leave: Iona Gregory who left us last Christmas, Tracey Davies, Teaching Assistant, at Whitsun, and in the summer, Claire Rowsell, Barry Wharmby, both Teaching Assistants and Idwell Williams our site supervisor. And, finally, our headteacher of many years, Mr Anthony Morrison. It has been an absolute delight to work with these amazing staff members and we wish them well in the next chapter of their lives.  We would also like to welcome our new headteacher, Mr Gibson, and our new site supervisor Mr Mark Evans. It is a pleasure to be working with you.

We continue to develop our new curriculum. Key principles such as pupils’ independence, pupil voice, allowing children to develop lines of enquiry to enable them to apply high levels of literacy and numeracy, and a clear focus on pupil wellbeing and the rights of the child, continue to shape our teaching and learning outcomes. Our motto: ‘Shine bright and be your brilliant best’ embodies our aims and priorities for our community. Staff are working hard to ensure that children and their families are positive partners in the holistic development of all our pupils. At Trelales we are determined that with the school community working together we will secure the highest standards of education possible for all our children.
Trelales are fortunate to have a professional, dedicated, and hard-working group of teachers, learning support officers and lunch time supervisors. We must also acknowledge the contribution made by our administration officer, our two caretakers, and cleaning staff to the effective and efficient running of the school. We are very grateful to them and realise that all of our staff, in whatever capacity they support Trelales, are totally focused on working hard to ensure our pupils enjoy their time in school, feel secure, and feel happy and cared for. 
The Governing Body is looking forward to working with Mr Gibson and staff, to build on the strengths of the school, to work towards the achievement of our School Vision of creating an irresistible and imaginative learning environment within a happy and caring setting. 
Staff continue to develop an exciting and challenging curriculum, a learning environment that enables all pupils to achieve their potential, and where consideration for others is valued and respected. 
Finally, on behalf of the Governing Body, I would like to thank everyone involved with our school for their ongoing support, cooperation, and partnership. Without your support Trelales would not be in such a strong position as it is today. 
We look forward to working with you and all of our school community in the coming year to develop partnerships that will undoubtedly contribute to the school’s ongoing achievements.
Mrs Sue Davies
Chair of Governors
Trelales Primary School.




 MEMBERS OF THE GOVERNING BODY

The Chair of Governors is Mrs Sue Davies, C/O Trelales Primary School

	The Clerk to the Governors is Ms Simone Delaney, School Governance Solutions Ltd.

	
Governor
LEA
Mrs. Sue Davies (Chair of Governors)
 Mrs. C.A. Green (Vice Chair)
Mrs. S Joseph

COMMUNITY
Cllr. Mr. T W Green
Mr. O. Rayment
Cllr Mr. A Berrow
Vacancy

PARENT
Mrs. A. Arrowsmith
Mrs Beth Edwards- Harris
Ms. K. Hanford
Mr Matthew Greenwood
Vacancy

Headteacher        Mr D Gibson
Teacher representative      Mrs. R. Sidoli
Non-teaching representative        Ms G Jervis

Election of Parent Governors
Election of parent Governors will take place when existing Governors reach the end of the term. If, however, any Parent Governor(s) resign before this date, arrangements will be made for an election to be made at the appropriate time.

School Aims

Aims 
1. To provide as broad a curriculum as possible to ensure that all pupils have equality of opportunity to access all the elements. 
2. To assist pupils to realise their full potential in all aspects of their development and become well balanced members of society. 
3. To help pupils develop lively, inquiring minds and apply themselves to all work they undertake. 
4. To help pupils acquire knowledge and skills that are relevant to the ever-changing world in which they live. 
5. To create a welcoming, caring, secure, calm, happy and purposeful atmosphere. 
6. To deliver the Curriculum and help pupils use number and language effectively. 
7. To provide an education free from discrimination towards gender, race, age and special needs. 
8. To create an environment where self-discipline and consideration for others is valued. 
9. To ensure staff provide positive role models in terms of how we value good manners and behaviour and teach good social behaviour and consideration for others. 
10. To ensure staff and pupils appreciate and care for their local community, the wider community and the environment and use them to enhance teaching and learning. 
11. To instil personal and moral values and standards – self-respect, honesty, respect for others and their property, courtesy, effort, self-discipline and responsible behaviour. 
12. To acknowledge the support that parents give in regard to the ethos of the school and recognise the partnership with parents is paramount to ensure the continuing development of the child. 

School motto

Shine bright and be your brilliant best.

Curriculum vision
Our Vision: At Trelales we strive to create an irresistible and imaginative learning environment within a happy and caring setting. Through exploration and discovery, we aim to develop a sense of wonder and enchantment through the provision of authentic and meaningful learning experiences. We enable pupils to flourish as ethical, independent and confident individuals with a strong sense of worth, who are encouraged to celebrate their own successes as well as the success of others. We endeavour to inspire our pupils to become ambassadors for the Laleston community, Wales and the wider world. At Trelales we have created a new Cosmic Curriculum based on the principles of the four purposes. With the help of our alien characters, we aim to inspire our pupils to become: 
• Ethical, informed citizens of Wales and the world. 
• Ambitious, capable learners, ready to learn throughout their lives. 
• Healthy, confident individuals ready to lead fulfilling lives as valued members of society.
 • Enterprising, creative contributors, ready to play a full part in life and work.

Mission statement
All staff at Trelales Primary School are committed to providing a broad-based curriculum within a caring, happy, disciplined, and secure environment in which all pupils irrespective of gender, race or ability realise their full potential. 





Financial Statement for the financial year 2023-2024

	
	               SCHOOL:
	TRELALES PRIMARY
	
	

	
	
	
	
	

	EXPENDITURE
	
	
	£

	
	
	
	
	

	
	EMPLOYEES
	
	

	
	
	TEACHERS
	
	551,242

	
	
	AGENCY STAFF
	
	44,910

	
	
	SCHOOL SUPPORT WORKERS
	
	71,742

	
	
	CLERKS & CLASSROOM SUPPORT
	
	160,548

	
	
	LONG TERM SICKNESS & MATERNITY INSURANCES
	
	18,331

	
	
	STAFF TRAINING
	
	1,423

	
	
	OTHER COSTS eg POLICE CHECKS
	
	266

	
	
	
	
	848,463

	
	PREMISES AND RELATED COSTS
	
	

	
	
	GROUNDS MAINTENANCE
	
	1,902

	
	
	REPAIRS, ETC TO BUILDINGS
	
	4,411

	
	
	ENERGY
	
	33,992

	
	
	RATES
	
	13,815

	
	
	WATER SERVICES
	
	6,175

	
	
	FIXTURES AND FITTINGS
	
	82

	
	
	CLEANING AND DOMESTIC SERVICES
	
	4,164

	
	
	SPECIAL PERILS/ALL RISKS INSURANCE
	
	360

	
	
	
	
	64,900

	
	TRANSPORT AND RELATED COSTS
	
	

	
	
	USE OF DISTRICT FACILITIES
	
	990

	
	
	CAR ALLOWANCES/STAFF TRAVEL
	
	

	
	
	
	
	990

	
	SUPPLIES AND SERVICES
	
	

	
	
	CAPITATION (TEACHING MATERIALS)
	
	8,481

	
	
	SCHOOL MEALS
	
	17,461

	
	
	ICT RELATED COSTS
	
	17,435

	
	
	PRINTING, STATIONERY ETC
	
	1,945

	
	
	TELEPHONES/BROADBAND
	
	491

	
	
	INSURANCES
	
	981

	
	
	POSTAGE
	
	147

	
	
	SERVICE LEVEL AGREEMENT
	
	21,857

	
	
	TRADE WASTE
	
	1,295

	
	
	LEASING
	
	3,191

	
	
	MISCELLANEOUS EXPENDITURE
	
	2,862

	
	
	
	
	76,146

	INCOME
	
	
	

	
	
	
	
	

	
	WELSH GOVERNMENT GRANTS
	
	131,492

	
	OTHER SCHOOL GRANTS
	
	2,915

	
	SCHOOL MEALS INCOME
	
	12,250

	
	SUPPLY COVER INCOME
	
	300

	
	
	
	
	146,958

	
	
	
	
	

	NET SCHOOL EXPENDITURE
	843,541
	

	
	
	
	
	


School Prospectus
A school prospectus is updated annually in line with Welsh Assembly Government guidelines and is initially distributed to every family when their child enters Trelales Primary.  Any family wishing to receive an additional copy of the school prospectus may request a copy from the office or can be downloaded from the school website.


Activities, Achievements and Community links
· A number of pupil committees meet throughout the year, as a school we work hard to promote pupil voice. All junior aged children are part of a pupil committee. These include Eco Committee, Pupil Caretakers, Community Cadets, Digital champions, Criw Cymraeg and School Council. All of these groups play a valuable role in the continual development of specific areas of pupil interest across the school. 
· Links with the community are strong with very good partnership work between Trelales and Bridgend Rotary, The Friends of Trelales, our local PCSOs, the all Wales police core programme provision and Bridgend Library service.
· Links between school and home have been enhanced through the consistent use of the class dojo app. All staff use the app to share learning photographs, work and videos and to inform parents of reminders 
· Staff recognise and celebrate the achievement of pupils through weekly award assemblies held on Fridays. Class teachers select at least one Seren yr Wythnos and pupils also share certificates and awards from activities outside of school.
· Our pupils are able to benefit from a wide range of visits to local venues during the school year to enhance and deepen their learning and experiences.  During 2023-2224, these included visits to Llangrannog Residential centre, Noah’s Ark, local beaches, Caerleon Roman Amphitheatre, Theatr Na Nog, Castell Henllys, St Ffagans, Dan yr Ogof, Mountain view ranch and Crucial Crew.
· Pupils in the Junior classes access Intensive Swimming lessons with Halo Bridgend. Interschool sports matches take place throughout the year in rugby, netball, basketball, rounders and football. The school always has a strong representation at the Bridgend Schools Cross Country meetings, and competes annually at the Urdd Swimming Galas.

Curriculum Organisation
Trelales provides all children with a broad and balanced curriculum. We use a variety of strategies and methodologies to develop a broad range of knowledge, skills and understanding for all pupils.  Children are given opportunities to develop their learning through combinations of whole class, group, paired and individual activities. 

Through these, we want all our children to enjoy their learning and experience success and achievement at school. We aim to achieve this through high standards of learning and teaching within a happy, structured and caring environment.

The curriculum is currently undergoing a period of significant change as we continue to develop the  Curriculum for Wales.   This results in a curriculum with a common framework and approach throughout the school that provides a more holistic approach to achieving the four purposes for education in Wales. Staff are continually developing how the curriculum will look at Trelales, identifying relevant skills, concepts, knowledge and ideas across the areas of learning and experience and bringing them together in a cohesive way.

Religious Education and Collective Worship
The school is mainly Christian in character and recognises a broad range of other religions, faiths and beliefs. 

Arrangements for pupils with Additional Learning Needs
ALN provision at Trelales is very good and the ALNCo role is a strong feature of the school. The local authority recognises much of our ALN work as good practice. Our ALN policy statement explains agreed procedures for identifying, assessing and teaching children with additional needs. Each child has an individual learning plan with specific objectives and targets which are regularly monitored. Parents and pupils are included in the regular review meetings which focus on pupil progress and future educational provision. 


Additional learning needs financial resources this year were allocated to
· 25% of support for Special Needs Support Assistants 
· Non-contact time for the ALNCo to carry out her role

Primary pupils having additional needs within BCBC are not usually statemented as support is available without going through the statementing process. 

School Improvement Plan
The School Improvement Plan (SIP) represents the vision for improvement in the form of targets and actions and ensures a commitment to raise achievement in all areas of school life. The improvement plan targets for 2023-24 were: 

	SDP PRIORITY 1:  Improve The quality of provision for independent learning.


	SDP PRIORITY 2: To increase the opportunities for pupils to contribute to the life and work of the school.


	SDP PRIORITY 3: To further develop the Trelales Cosmic Curriculum to meet the requirements of the Curriculum for Wales


	SDP PRIORITY 4: Continue to embed systems to identify and support pupils with Additional Learning Needs in accordance with the ALNET


	SDP PRIORITY 5: To improve and self-evaluation systems to make and sustain improvements.  




The Language of Curriculum Delivery
Whilst the main language of instruction is English, all pupils are encouraged to speak Welsh to their peers and other adults whenever possible. There is a comprehensive development and progression programme in place for Welsh language development, and a ‘Helpwr Heddiw’ is employed in each classroom. The teaching of Welsh language is largely focussed on the development of oracy skills, but with an increasing emphasis on reading and writing in Welsh as children mature and gain confidence. 

We give pupils the opportunity to experience Welsh culture and heritage wherever possible. Welsh is taught as a second language, there is no provision for any subject to be taught through the medium of Welsh. Pupils for whom English is an additional language (EAL) are catered for according to their needs with input from appropriate personnel. 

Staff Development
The staff are the most important resource of the school and all staff attended courses and in-service training in line with the priorities in the school improvement plan. A firm commitment, led by the Headteacher, is given at school to continuing professional development for all staff members.

School Policies
The school has a large number of policy documents covering both curriculum and non-subject areas. These documents are reviewed and revised by staff and governors on a rolling programme to reflect changing legislation, procedures and approaches.  Further information is available by contacting the office during school time.

School session times
  9.00a.m.- 3.30pm (3.00pm Nursery)

Community focused schools
A community-focused school is one that ‘provides a range of services and activities’, often beyond the school day, to help meet the needs of its pupils, their families and the wider community.  Across Wales many schools already provide some community services including adult education, study support, ICT facilities and community sports programmes. The development of community-focused schools is not just a short-term project or initiative, but a real opportunity for schools and communities to work together in new ways for the future benefit of children, young people and adults. 

Trelales Primary School, engages in a range of community focused activities.  These include but are not limited to:  a range of after school clubs, police involvement, transition activities with Bryntirion Comprehensive, cluster activities and outdoor adventurous activities, links with local organisations such as Bridgend Rotary, Food Bank collections for our annual Harvest, and a range of fundraising activities through the year amongst many others.  

Gifts to the school
The Governors are indebted to the Friends of Trelales (FOTS) for their continued hard work in organising social events for pupils and adults as well as their fundraising. The Friends always make substantial contributions during each school year towards resources and equipment, as well as subsidising school transport costs.


Arrangements for disabled pupils
The Governing Body is mindful of the requirements of the Disability Discrimination Act (DDA) 1995, The Special Needs and Disability Act (SENDA) 2005 and the Additional Learning Needs and Educational Tribunal Act (ALNET) 2018 in drawing up the School Improvement Plan and the day to day operation of the whole site.
The school is committed to ensuring that all pupils are able to participate in the school curriculum and (where they desire) in activities such as after school clubs, leisure/sporting events and educational visits.  All aspects of accessibility, including access to written information are included in the planning process to ensure that disabled pupils or adults will not be treated less favourably than other pupils and adults.
Attendance
The school places strong emphasis on good attendance. Success starts by being in school.  Parents should note that Welsh Assembly guidelines state that taking children on holidays during term time is not an entitlement for parents and all such absences need to be applied for in advance. 
Overall attendance for 2023-24 (inc. Nursery) 92.9%.

Admission/Transition arrangements
Admissions are made in line with the Local Authority’s admissions procedures. Every school has a published admissions number (PAN) which determines the number of school places available.   Bridgend County Borough Council is the Admissions Authority for Trelales Primary school. The school’s admission arrangements are therefore, operated in line with the Authority’s policy on school admissions.

Pupils will usually remain in the school until they complete year six and then transfer to secondary school. This school is a feeder school for Bryntirion Comprehensive School, however, pupils may apply to attend any secondary school they choose subject to compliance with the Authority’s admissions policy. 

Complaints
The school works hard to maintain good relationships with parents and the community. The governors sincerely hope that any concerns and problems can be addressed by discussion with either teachers, the Headteacher and/or admin staff prior to becoming an issue for the attention of the Governing Body and the local authority.  The complaints policy sets out the agreed procedures for handling complaints and is available on the school website or directly from the school upon request.

Fabric of the building/Toilets
The school is a well-resourced building offering good learning spaces and adequate play areas including a sports field. There are an appropriate number of toilet facilities for the number of staff and pupils throughout the school, including arrangements for children and adults with disabilities. The school employs its own cleaners to clean all areas of the school.

Healthy eating and drinking
The school encourages parents to provide healthy options for pupils in both morning breaks and lunches. Pupils are taught about the benefits of healthy lifestyles including strategies such as ‘5 a day’. Pupils are also encouraged to bring water bottles to school. School dinners provide a range of healthy choices for pupils, are freshly prepared and well balance
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