
	PDG ACTIVITY 2025-2026
Add actions only to those elements that you intend to deliver under.
PDG BUDGET = £20,885



	TIMESCALE
	ACTIVITY LEADER
	OUTPUT TARGETS
	INPUTS

	

	
	
	
	Number of FSM pupils to be supported
	Number of
family/community engagement activities
	Budget Required
£
	Budget Spent £

	Robust identification of need with regard to disadvantaged pupils, their circumstances, current achievement and progress, together with clear procedures for tracking individuals’ progress.

	Analysis of data to identify needs of disadvantaged pupils, target interventions and monitor impact.
	Ongoing
	SMT
	8 (3 full and 5 TP)
	
	£470
	

	A systematic approach to intervention, support and providing feedback to individual learners, including those at risk of disengaging from learning and whose attendance is a cause for concern. 

	Targeted interventions to support pupils who are disadvantaged 

	Ongoing
	ALNCo

	8
	
	£14,665
	

	Making provision of high quality resources for learners experiencing material disadvantage who have additional learning needs, are educated otherwise than at school or have emotional social and behavioural needs.

	To develop an understanding of the personal and social needs by embedding Jigsaw program in weekly teaching
	Ongoing
	Staff
	8
	
	£950
	

	Access to enrichment activities, the removal of any financial barriers to participation and the provision of curricular activities and opportunities through out-of-school hours provision and holiday programmes.

	To ensure that FSM pupils can access all out of school activities and enhancement programmes. Subsidise costs for visits and travel for all pupils, in particular pupils from disadvantaged backgrounds
	Ongoing throughout the year
	HT
Admin
	8
	Based on number and cost of trips
	                £4,000
	

	


	
	
	
	
	
	

	The provision of additional tuition, small group tuition and other strategies designed to personalise learning and target support and access to facilities beyond the school day that support homework and independent learning, such as those involving ICT.

	

	
	
	


	
	
	

	The development of personal support and mentoring to meet pupils’ physical, emotional and social needs, to remove barriers to learning and improve well-being and readiness to learn.

	Wellbeing- To further develop’ Helping Hands’ project in house in preparation for transition.

	Summer  Term




	Year 6 teacher
	Children identified in Year 6 who would benefit from further support in transition to the comprehensive school

	Staff released to support the pupils in accessing the planned extra transition activities


	£800





	

	The development of strategies that involve the family and community including those that signpost learning opportunities.


	To support BCBC Early help / FEO team in signposting support available for children, parents and families. (e.g. ASD parent group, finance advice etc.)
	Throughout the year
	HT
	Signpost all families to support available from the early help team
	All
	No cost- provide accommodation for meetings.

	.


	The embedding of opportunities within the curriculum and in wider learning for learners’ voice to be fully involved in informing decisions that affect their education
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