[bookmark: _Hlk134111452]Trelales Primary School 

                     
Strategic Equality Plan


Contents
Strategic Equality 2024-2028

Introduction
At Trelales Primary school we are committed to ensuring equality of education and opportunity for all pupils, staff, parents and carers receiving services from the school, irrespective of any protected characteristic. We aim to develop a culture of inclusion and diversity in which all those connected to the school feel proud of their identity and able to participate fully in school life. 

The achievement of pupils will be monitored, and we will use this data to support pupils, raise standards and ensure inclusive teaching.  We will tackle discrimination by the positive promotion of equality, challenging bullying and stereotypes and creating an environment which champions respect for all.  We believe that diversity is a strength, which should be respected and celebrated by all those who learn, teach, and visit here.


Characteristics of our School
At Trelales Primary School the majority of pupils are white British with the exception of a very small percentage of pupils.  We currently have 6% of pupils eligible for Free School Meals (FSM). Of these 2.8% are Transitional Protected.  With the exception of less than 1% of pupils, the home first language is English with no families having Welsh as a first language at home.
Currently two pupils have a disability and/or medical condition which can impact on attendance.
Recently we have seen a moderate increase in the need for support to pupils and families around issues of mental health.  2.2% of families have either recently or currently receive support via Early Help and Family Engagement Officers. 
 
A small number of pupils also receive play therapy/ counselling from outside agencies via Early Help and Family Engagement Officers, which we support either by facilitating at school or enabling pupils to attend during the school day.  

The school has large playgrounds and nature areas offering good facilities for learning and play. These can be easily accessed from all classrooms.

The Legislative Background
The Equality Act 2010 protects people from discrimination, victimisation, and harassment on the basis of the following characteristics: 
· Age 
· Disability 
· Gender reassignment 
· Marriage and civil partnership (protection against direct discrimination only)
· Pregnancy and maternity 
· Race 
· Religion or (non-)belief 
· Sex 
· Sexual orientation. 

This plan is a requirement of the Welsh Public Sector Equality Duty and sets out how we will meet the duty and regulations and continue to improve our equality performance via our Equality Objectives.

Developing Equality Objectives and Engagement
We continually seek to improve equality and eliminate discrimination within the school community by reviewing our performance, for example:
· Analysis of data, such as progress and wellbeing.
· Gathering information about representation of different groups.
· Gathering views of stakeholders.
· Undertaking equality impact assessments.
Bridgend County Borough Council have undertaken extensive consultation with stakeholders across the authority to formulate their equality objectives. In aligning our school objectives to their own, we may undertake additional specific consultation to ensure that our own objectives are relevant to the specific circumstances in our school.

As well as the specific actions set out beneath this plan, the school seeks to promote and ensure equality of access for all pupils and prepare them for life in a diverse society through a range of measures including.
· using materials that reflect the diversity of the school, population and local community in terms of the various protected characteristics, without stereotyping.
· promoting attitudes and values that will challenge discriminatory behaviour or prejudice.
· providing opportunities for pupils to appreciate their own culture and celebrate the diversity of other cultures.
· seeking to involve all parents in supporting their child’s education.
· encouraging classroom and staffroom discussion of equality issues which reflect on social stereotypes, expectations and the impact on learning.
· including teaching and classroom-based approaches appropriate for the whole school population, which are inclusive and reflective of our pupils.


Publication, Monitoring and Review 

Our Strategic Equality Plan (SEP) will be reviewed and renewed in line with the timeline and equality objectives set out by our local authority. We will publish our SEP on our school website and make it available from the school office. The plan will be available in a range of formats on request. 

As part of our responsibility to monitor the SEP, we will:
· regularly review and analyse available information and data used to identify priorities for our equality objectives.
· use impact assessments to seek to ensure that actions taken have had a positive impact across the relevant protected characteristics.
· seek to ensure that promotion of equality is embedded within school planning and that any discrimination is challenged and eliminated.

The Strategic Equality Plan must be reviewed at least every four years but may be updated earlier if necessary.


Signed: Sue Davies
___________________________________________________________ 
Chair of governors

Date approved by the full Governing Body: 01/04/25

Date of review: 




Spring 2028
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Strategic Quality Objectives 2024-2028 (aligned to Bridgend objectives 2024-28) 
 
	Objective 1: Ensure that every parent / family has equity of access to the services that they need.

	   

	Additional information from local engagement.  


	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	To make available hard copies of letters, annual reports, holiday forms, medical forms, etc from the school office.
	Headteacher
	Sept 24
	Autumn 28

	2
	Ensure school website complies with appropriate accessibility guidance.
	Headteacher
	Spring 25
	Ongoing

	3
	Promotion of and access to educational services through the school e.g. EWO, FEO, via updates in a regular newsletter and targeted support through ongoing analysis
	Headteacher/DHT/admin
	Sept 24
	Autumn 28

	  

	This objective will be judged to be successful if…  
· Parents/Carers can access communication in hard copy
· Website is accessible on varied devices and carries an accessibility statement in line with updated guidance
· Parent/carers are regularly informed about services available to them and are supported through school advice and signposting




 
	Objective 2: Protecting the most vulnerable - Ensure that policies and procedures support the rights and wellbeing of all learners including the most vulnerable.

	   

	Additional information from local engagement.  
We have a very low number of eFSM at as such % can be misleading. We have a high proportion of eFSM in Year 6 and there are medical concerns as well as children with support from FEO, which the school has procured. Attendance in this group has improved from 75% to 80% at each half term capture. We have one other case of persistent absenteeism due to medical condition and sibling relationship.


	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	To track the attendance of vulnerable learners and intervene when the relevant threshold is met.
	Headteacher/Senior Admin
	 September 24
	Termly (ongoing)

	2
	To review the pupil voice elections and ensure that they are inclusive of all learners.
	DHT
	September 24
	September 28

	3
	To develop individual support to meet the needs of our most vulnerable learners e.g. online / wellbeing support
	DHT
	Spring 25
	Ongoing

	  

	This objective will be judged to be successful if…  
• An improvement in the attendance of eFSM pupils – current performance gap is broadly 5%. 
• An increase in uptake of positions on the pupil voice groups from vulnerable groups.
· Pupils who cannot attend school given relevant support and well being procedures.


 
 
	Objective 3: Living Standards - Consider the impact of any policy changes or decisions on vulnerable pupils / families including those in poverty.

	   

	Additional information from local engagement.  
The school continues to routinely consider the potential impact of poverty in relation to policy decisions e.g. uniform, selection of trips.

	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	Headteacher continues to liaise with governors / DHT / admin staff in relation to any affordability issues.  Measures include:
· Subsidising wholly/partly total cost of school trips.
· Offering instalment payments for more expensive trips (e.g. residential)
· Some experiences provided in school, rather than off-site, and funded by school.
· Flexible approach to school uniform.
Consult with parents to evaluate perceptions.
	Headteacher
Governing Body
	Ongoing
	Ongoing

	2
	To work closely with the school’s Family Engagement Officer (FEO) to support families from vulnerable groups, eg cost of the school day.
	Headteacher
	Sept 24
	July 28

	  

	This objective will be judged to be successful if…  
• All families receive support that is needed. 
• The cost of the school year for trips is continually reviewed and support is offered when necessary. 
• The uniform policy does not enforce the use of a logo on clothing.


 

	Objective 4: Participation and engagement - Encourage every member of our school community to participate and engage in issues that are important to them, and influence the decisions that affect their lives at our school.

	   

	Additional information from local engagement.  
We have a wide range of pupil committees beyond our school council, including eco, sports, criw cymraeg.   All of these committees meet at least half termly, and staff are expected to ensure that these committees are consulted, make meaningful decisions, and are able to make a meaningful contribution to life in school.  The school employs ‘pupil voice’ as an integral part of curriculum planning and pupils routinely have elements of choice and decision making around aspects of their school activities.


	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	Continue to strengthen the role of pupil committees, ensuring that real and relevant issues are discussed and that these committees make a meaningful contribution to life in school.
	Lead teachers for action groups / committees 
	Jan 25
	(Termly) Ongoing

	2
	Continue to develop the role of pupil voice within curriculum planning and evaluation. Including establishing and publishing pupil friendly action plans from Pupil Voice.
	Lead teachers for groups
	Jan 25
	(Termly) Ongoing

	3
	To publish the outcome of the annual parent/carer survey and any relevant actions.
	Headteacher/DHT
	Summer 25
	Annually

	4
	Use of SHRN data to help develop the curricular focus for each class
	SLT and Class teachers
	Summer 25
	Biannually

	  

	This objective will be judged to be successful if…  
• Parents report that the school acts upon their feedback (measured through the annual parent/carer questionnaire). 
• Pupil voice action plans informs the strategic direction of the school and are regularly reviewed.


 

	Objective 5: Learning - Promote equal access to quality learning for all students, regardless of their socioeconomic background, abilities, age or ethnic background. Support diversity, equity, and inclusion.

	   

	Additional information from local engagement.  


	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	Offer a broad range of extracurricular opportunities for children from all age groups
	All Staff
	Ongoing
	Ongoing

	2
	Develop the internal and external environment to ensure an ethos conducive to quality learning, taking into account appropriate learning styles.
	All Staff
	Ongoing
	Ongoing

	3
	Develop pedagogy to ensure the best learning opportunities are used to ensure all children are met at need and given the support needed to make progress, commensurate with their starting point and rate of progress
	All Staff
	Ongoing
	Ongoing

	4
	Develop an antiracist ethos through training and awareness
	HT/DHT
	Sept 26
	Sept 28

	5
	Use of SHRN data to help develop the curricular focus for each class
	JC/All staff
	Autumn 25
	Spring 28

	  

	This objective will be judged to be successful if…  
· Engagement rates at extra curriculum clubs are increased.
· Highly effective and varied environments leading to learning opportunities suited to individual needs


 



	Objective 6: Employment - Promote a more inclusive workforce and improve the participation, well-being, and opportunities for development for those with protected characteristics.

	   

	Additional information from local engagement.  
The present workforce lacks diversity. Recruitment processes are robust and seek to ensure that applications are welcomed from all backgrounds and regardless of any protected characteristics.  The local authority monitors this through their HR department.  

	  

	Actions  

	Action 
	Description  
	Action Owner  
	Start date  
	End date  

	1 
	To provide a rich range of professional learning for all staff
	Senior Leadership Team
	 Ongoing
	Ongoing

	2
	To signpost supportive services through SAS.
	Senior Leadership Team
	Ongoing
	Ongoing

	3
	To provide one to one meetings in addition to Professional Development annually.
	SLT
	
	

	4
	Consider the removal of names, gender and any other protected characteristics so as to remove unconscious bias from any selection process (school and GB)
	SLT
	
	

	  

	This objective will be judged to be successful if…  
• All staff are engaged in high quality professional learning, including dedicated time to fulfil AOLE role. 
• All staff are able to engage with supportive services at a time that is convenient to them. 
• All staff have several opportunities to shape the direction of travel for the school. 
• A reduction in staff absence.
· All appointments are based on the most suitable candidate and not on any other bias.





Initial Equality Impact Assessment 

	Policy Title
	The aim(s) of this policy
	Existing policy ()

	New/Proposed Policy ()

	Updated Policy ()

	Strategic Equality Plan
	
	
	
	



	This policy affects or is likely to affect the following members of the school community ()
	Pupils

	School Personnel
	Parents/carers
	Governors
	School Volunteers
	School Visitors
	Wider School Community

	
	
	
	
	
	
	
	



	Question
	Equality Groups
	Conclusion

	Does or could this policy have a negative impact on any of the following?

	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation


	Undertake a full EIA if the answer is ‘yes’ or ‘not sure’


	
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Yes
	No

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Does or could this policy help promote equality for any of the following?

	Age

	Disability

	Gender

	Gender identity

	Pregnancy or maternity

	Race

	Religion or belief

	Sexual orientation


	Undertake a full EIA if the answer is ‘no’ or ‘not sure’


	
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Y
	N
	NS
	Yes
	No

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	Conclusion
	We have come to the conclusion that after undertaking an initial equality impact assessment that a full assessment is not required.



	Preliminary EIA completed by
	Date
	Preliminary EIA approved by 
	Date

	Head teacher
	Spring 2025
	Chair of Governors
	Spring 2025
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